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Civil engineers remain
positive about Middle East




[image: image3.jpg]Despite most engineers believing
that the Middle East has become

a more dangerous place to work

since the invasion of Iraq in 2003,
over haff would still recormmend

a posting there—particularly civi
engineers. Richard Spragg of
staffing company EPCglobal reports
on a recent attitude survey.

Civl anginers are often presented with
rewards in recurn for facing dogrees of risk,
inconvenienc or discomfort. For example,
areas such as the Middle East and North
Africa can leave engineers geographically
and culturally solated. exposed to extremes
of temperature and potentially political
instability. However, whereas environmental
factors and isolation are predictable, politi-
«al factors are nor.

EPCglobal therefore conducted some
research in August 2006 with the goal of
‘making individuals' risk-reward calculations
becter informed, particularly on the issue
of security. and for employers to provide
insight i the concerns of staff. It was
based on online responses from 2128 engl-
naers from throughout the world and across.
all disciplines, over haf of which were work-
ing or had worked in the regon.

‘Although the focus was on the Middla
Ease. there were also general lessons to
learn about how much the percepion of rsk
affects behaviour and what motivates people
towork in partially unstable regions.

Engineers feel informed of risk
Nearly three-quarters of al engineers
chimed to be well or adequately nformed
about the Middle East, and around two-
thirds chought the region had become mora
dangerous for oversaas engineers since the
USinvaded Iraq in March 2003. The most
‘common single securlty concern was a
direct physical threat from aggrieved groups
or indviduas. followsd by a colateral physi-

cal threat from the targating of symbolic
nstalltions and buldings.

Most snginers with experience in the
rogion stated that security would not be
the main cause, or was not the main cause
previoush. in encouraging them to leave the
region. Of al angineers, only 8% of those
with axperience and I7% without would not
takea position n the Middle East. Howerer,
of all engineers that would, just over half
would say yes only with the right level of
financial reward.

Only 8% of those with experience would
advise others against working in the Middle
Eascand North Africa. In fact, half of those
with experience would recommend or highly
recommend others to work there. Less than
afifth of all engineers would not choose to
work in the Levant (Israel, Jordan, Lebanon
and Syria) compared to 60% for Iraq, show-
g that they were able to discriminate
betwaen areas with varying levels of threat.

Of all angingers,fust over haf hink the
media sxaggerates the level of danger in
the Middie East. That fizue rises to nearly
three-quarters for Middle Eastern national
ngingers. Of engineers without experi-
ance in the rogion, only 4% belleve media
reporting exaggerates the level of danger.

Civil engneers most positive

‘Civilengineers wich experience of werking in
the Middle Easc were less mothated by money
and more by the opportunity to enhance their
CVs than the average. They were also more
enthusiastic than average to recommend that
others shouk work in the regon.

Both civl enginers with and wichout
‘xperience wers among the least comvinced
the regon had bacome more dangerous
since 2003 and also the east convinced that
the recent corflctin Lebanon would maka
e mora dficult for sngineers to work n the
regon. They were also mors critcal about
media coverage of the region, with 59%
balloving that reporting exaggerates threats.
Howavar, securiy ssues influenced their deci-
sion to lave in mora cases than the average.

ly
in the Middle East wauld advise others not to do
50, and over half hink the media exaggeratas the
level of danger

Concluslons

‘The findings show a clear difference in
opinion between those with experienca of
working i the region and those without.
Experienced engineers ar less concerned
about security than those without in the
ight of cheir familfaricy with the situation
‘on the ground:

“The most encouraging findings are that
those with experience in the region are six
imes more likely to recommend working
there than advise against it. Also, the vast
majority of those without experience would
consider going if they received the right
offer, which is encouraging for employers
concerned about the effects of negative
reporting on the supply of talent.

‘What cannot be ignored, however, is
that experienced engineers perceive risks
associated with working in the general area
t0 have incrased since 2003. But, n the
knowledga that risks are higher in specific
sub-regions, engineers are not more inclined
now than in prvious years to cite security
25 the main reason to leave the region.
showing that the real effects of this general
perception are imited.

Richard Spragg.
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